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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CrnocobeH ompenemnsiTh U peain30BbIBaTh MPUOPUTETHI COOCTBEHHOMN NESATEIBHOCTH W CIOCOOBI €
COBEpIICHCTBOBAHUS HA OCHOBE CAMOOIICHKH M 00pa30BaHUs B TEUCHHE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- MHPOPMALMOHHO-aHAIUTHYECKUNA

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 08 Dunancel U SKOHOMHUKA (B cdepax: NPaBOOXPAHUTEIBHOU JESITEIbHOCTH; OOOPOHBI U

0€30MacHOCTH  TOCYapCTBa;
0€30IacHOCTH

3KOHOMMUYECKOMI

oOecriedyeHuss HKOHOMHUYECKOH O€30MacHOCTH pEeruoHa;
XO3SMCTBYIOIIHUX

obecnieueHus

CyOBbEKTOB; obecrieueHrss  0€30MACHOCTH

(MHAHCOBO-KPEIUTHON CHCTEMBI; HPOBEIEHHUS CyIeOHOH HSKOHOMHUYECKOM HKCIepTU3bl; (PUHAHCOBOTO

MOHHUTOPHHTA,

HpOTHBOﬂeﬁCTBHH Jerajam3daiguy  JOXOO0B,

(UHAHCUPOBAHMIO TEPPOPHU3MA)

[IOJIy4CHHBIX IPECTYNHBIM IIYTEM, W

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMHUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

npodeccroHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VK-6 Cnocoben
OTpeNesaTh U
peanu30BHIBATH
MIPUOPHUTETHI COOCTBEHHOM
JESITETLHOCTH U CITIOCOOBI
€€ COBEPILICHCTBOBAHUS Ha
OCHOBE CaMOOLIEHKH U
00pa30BaHUs B TCUCHHE
BCEil JKU3HU

[IpoekTHpyeT TpPaeKTOpUIO CBOEro MNpodecCHOHAIBHOTO
pocTa M JIMYHOCTHOTO pa3BUTHUS, pacUIMpsSeT CBOH

npodeCcCHOHANBHBI  Kpyrozop:  OpuoOpeTaer U
UCTIONIb3yeT Ha TpakTHKe Oa30BbIe 3HAHUS, YMEHUS U
HaBBIKM W3 Pa3IUYHBIX cdep MnpodeccCHoHaTbHON

JACATCIBHOCTH, B TOM 4YHCIIC B obmactu ypaBJICHUA
npoaaxaMu KOMIIAaHUHN

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

VYK-6 CriocoOeH onpenensirs U peaqn30BbIBaTh MPUOPUTETHI COOCTBEHHOM NESTEILHOCTH
U CIOCOOBI €e COBEpIICHCTBOBAHMS HAa OCHOBE CAMOOIICHKH M 0Opa30BaHMs B TEUEHHUE

BCEH KU3HUA

Ne HanmenoBanwme ®dopma 0OydeHHS
/1 JIACLIVIUINH,
Ounas 3aouyHas
OTIPEIETISIOIIX
(cemecTp) (cemecTp)
MEXIUCIUTUTHHAPHBIE TT5 T3 1alsTel 7 112 T3 als el
CBSI3H
1|3D-monenmupoBanue + +
2 |History&Technology + +
3 |Ananutudeckoe + +
YTeHHE
4 |busHec-naHpPOBaHU + +
e B AnstHHBeCT
5 |buosnorus pa3BuTUs + +
YyenoBeka B HOpMe U
MaTOJIOTUN




Byxranrepckuii yuer
B KPEIUTHBIX
OpraHM3alysIX

B2B mapxketunr:
aHaJUTHKA U
pe3yabTaTUBHOE
yIpaBJeHHE

Benukue Yunrens
YEJI0BEUECTBA
(MopaibHbIe 1
3TUYECKHUE YUESHUS
Kondyuus, Byanet,
Mouces, Hucyca
Xpucra, Myxammena)

Bukrtumonorus

Boennas nponaranna
Kak HHQOPMAIMOHHOE
OpyXHe

11

T'eneTnka yemoBeka

12

TocynapcTBennas
TailHa U peXUM
CEKpPETHOCTH

13

JleBanbBaliysi HOPMbI
MICUXUYECKOTO U
JUYIHOCTHOTO
pa3BUTHS: IPUYUHBI U
MOCIIEAICTBHSA

14

JlyXOBHO-HpPaBCTBEHH
0€ BOCIIMTaHUE

15

3apyOexxHas
JUTEpaTypa U BHI30OBHI
COBPEMEHHOCTH

16

3amura npas
yeJI0BeKa

17

HrpoBbie TEXHOJIOTHUU
B 00pa3oBaHUH

18

WnTepHeT aHanuTHKa
KaK OCHOBa
TPOABMKEHHS
NPEATIPHUSITUS

19

WHTtepHeT-pecypchl Ha
CIIy>k0€ NICTOPHH:
VCTOYHUKH U METOJIBI

20

Hcropuko-KynsTypHO
€ Haclleue
TamMO0BCKOIT 00aCcTH
B U (QpOBOM
WU3MEPCHUU

21

Ucropuueckue
PEKOHCTPYKLIHUHU: OT
apxeonoruu 10 3D
TEXHOJIOTUH

22

Komnerorepnas
rpaduka v Au3aiiH




23

Kontpons 3a
UCIIOJTHEHHEM
PEMOHTOB B
MHOTOKBAapTHPHBIX
JIoMax

24

KpI/IMI/IHaHI/ICTI/IKa

25

Kputnueckuii
WHCTPYMEHTapUi 1
TIPUHSTHUS PELIEHUN U
apryMeHTaIus

26

JIMHTBUCTHYECKAS
JKCIIEPTH3a CITOPHBIX
TEKCTOB

27

Jluteparypa pycckoro
3apyOeKbs

28

JInunoe
IUIAaHUPOBAHUE U
yhpaBieHHE pabounuM
BpEMEHEM

29

Jloruka

30

MeHeKMEHT
Kapbephl: KaK CTaTh
YCIEITHBIM
PYKOBOIHTEIIEM

31

Mertoas! aHann3a 1
WHTEPIPETAINH
KOJIMYECTBEHHBIX 1
KaueCTBEHHBIX
JTaHHBIX

32

Meroas! ananu3a
WH()OPMAITMOHHBIX
nmoTpeOHOCTEH
MocCeTUTeNeN caiita

33

Mertoasl uzydeHus
MTOBCETHEBHOCTH

34

Mup coBpeMeHHOTO
HCKYCCTBa:
MOCTMOJICPHUCTCKUN
MPOCKT

35

MupoBble BOIHBI B
CPaBHUTEIBHO-UCTOPH
YECKOM PaKypce

36

MonenupoBanue
HMHBECTUIIMOHHOTO
nopTdes KIueHTa

37

MonexynsipHO-010I0T
WYSCKHUE OCHOBBI
MOBEACHUS U
3aBUCUMOCTEH

38

Hainorooonoxenue
OnsHeca

39

Haponubie o6psas! 1
Npa3HUKH

40

Hopwme! u paBra
COBPEMEHHOTO
3THKETA




41

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJbHOU CpEIIbI

42

Opranuzanus u
MIPOBEICHUC
MapKETUHTOBOTO
UCCIICZIOBaHUS
(OHNAH-0TIPOCOB)

43

Opranuzanus
TYPUCTHYECKOTO
OousHeca

44

OCHOBHBIE IPHEMBI
3¢ hekTuBHOM paboOTHI
¢ uHopmanuei

45

OCHOBEI
apryMeHTaIuu

46

OCHOBEI
BHI€00JIOTHHTA

47

OcHOBEI
KOTIMpalTHHTa

48

OCHOBEI JIOTHKHA

49

OCHOBEI
MIPEI0CTABICHUS
KUITHITHO-KOMMYHAITh
HBIX YCIyT
HACeJIEHHUIO

50

OCHOBEI
paIrMoHaIBHOTO
MIPUPOJIOTIONIE30BAHUS

51

OcHoBBI cyneOHOM
JIMHTBUCTUYECKOMN
IKCTICPTH3BI

52

OcobenHocTH
paccMoTpeHus
CEMEHHBIX CITOPOB

53

OcobenHocT
paccMoTpeHus
TPYIOBBIX CIIOPOB

54

Orenka
VBM-MenemxkMenTa

55

Onenka OpeHaa
KOMTIaHUH

56

Onenka
KPEIUTOCTIOCOOHOCTH
3aeMILMKa

57

O1eHka CTOMMOCTH H
yIpaBlicHUE
noptdenem OuzHeca

58

TToBenenue B
MyOJIMYHBIX MECTax

59

IloBcenHEeBHEBIE
PasroBOPEI

60

Tlonsarue
IICUXO0JI0TUYCCKOM
TpPaBMBI B
COBPEMEHHOM
IICUXOJIOTHH




61

HOCTTpaBMaTI/I‘ICCKOC
JIUMYHOCTHOC
Pa3BUTUC: IPUTOBOP
HJIK TOYKa
JIMYHOCTHOT'O pOCTa

62

HpaBOBBIe OCHOBBEI
MpUpOAOIIOIb30BaHNA

63

IIpakTuky™m 1o
UTPOTIEIArOTHKE

64

[Ipuxnanusle
reonH(popManroHHbIe
TEXHOJIOTUH

65

IIpumenenue BIIJIA B
MOCTPOEHUH
MIPOCTPaHCTBEHHBIX
Mojenein

66

[IpoGema cmpicia
JKU3HH U [IEHHOCTH B
¢unocodun

67

[IporpammupoBanue
Ha s3b1ke Python.
basoBeIii Kypc

68

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHYTHIA Kypc

69

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

70

IIporuBogeiicTBue
KOPPYIIINH U
(hopmupoBaHue
AHTUKOPPYMIIHOHHOTO
MOBENIEHUS INYHOCTH

71

Ilcuxuka u Mo3T

72

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

73

IIcuxomoro -[Ieaaroru
YCCKHE OCHOBBEI
urponecaaroruku

74

[cuxoduznonoruyeck
1€ OCHOBBI TTOBEACHUS
Y KOTHUTHBHBIX
(hyHKIHI

75

Pycckas
nUCaTeNbCKast
kputuka XIX-XXI
BEKOB

76

Pycckas ycaneOHast
KYyJIBTYpa

77

CaMOMEHEIKMEHT:
METOIHUKH U
TEXHOJIOTUH

78

CBATHIHU
Tam0O0BCKOTO Kpas




79

CermeHTHpPOBaHUE
PBIHKA U U3yYEHUE
MOTPEOUTETHCKUX
MPEANOYTECHUI

80

CoBpeMeHHbIE
TUC-Texnomornu

81

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanmm3a

82

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIACTHKE

&3

CoBpeMeHHbIE
MOJICKYIJISIpHO-OHO0IOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIACTHKE

&4

CoBpeMeHHbIE
TIOJIXOJIBI K
MIEPCOHATEHOMY
MEHEDKMEHTY

&5

CoBpeMeHHbIE
POOIEMBI
¢$unocodun

86

CoBpeMeHHbIE
TYPHUCTHUCCKHE
MPOIYKTHI:
(hopMupoBaHue u
peanuzaius

87

Coznanue HHTEPHET
PECYPCOB LIS
OusHeca

88

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

&9

Crpecc-MEHEKMEHT
u 3 dexTHBHOE
B3aMMOZCHCTBHE

90

TexcT u [uckypc B
Hurepuere

91

TexHosoruu AeI0BOTO
oO01eHus

92

TexHONMOTHM Pa3BUTHUS
BBICIIHX
MICUXUYECKUX
(hyHKIHI

93

TexHoorus u
OpraHu3aLus
TOCTUHUYHO-PECTOpaH
HOTO KOMILJIEKCa

94

TpeHunr
«MaiiHa-putHeC»

95

®dunocodcekoe u
HPaBCTBEHHOE
coaepKaHUe
CBAIIEHHBIX KHUT




96 |®oxkyc-rpymnma Kak + +
MeToz cOopa JaHHBIX

97 | XuMnueckas + +
aHAJIUTHKA B
MEIULINHE

98 | Xumudeckuii aHamms3 + +
MIPUPOTHBIX OOBEKTOB

99 |lludposas kynerypa | + | + + | +

100 |YenoBek Ha BOiHE Kak + +
COIIMOKYJIBTY PHBIN
(heHOMEH

101 |[DxoHOMMKA + +
IIPUPOIOIIOIb30BAHUS

102 | OxOHOMHKO-TIPaBOBBIE + +
ACTIEKTHI CO3JaHUS U
pa3BUTHS
COOCTBEHHOTO
OousHeca

103 | 9ueprospdeKkTHBHOCT + +
b H
3HEprocOepeKeHNE B
KWIHITHOU cdepe

104 | FOBeHansHOE MpaBo + +

105 | SI3b1K KaK OOBEKT + +
CyAcOHOM IKCTIEPTHU3HI

106 | SI3pIKOBasg TUYHOCTDH B + +
BUPTYaJIbHOM
MPOCTPAHCTBE

2. Mecto nucuuiuiaabl B cTpykrype OIl cnenuaaurera:

JucuuiuinHa — «YIpaBlieHHE TNpoJakaMH»  OTHOCHUTCS K  4YacTH, (OPMHUPYEMOH  y4aCTHHKAMHU
oOpa3oBareibHbIX OTHOIIEHUH, yueOHoro turana OIl mo Hampasiaenuto mnoarotoBku 38.05.01 -
DOKoHOMHYECKAs: O€30I1aCHOCTb.

JucuuminHa «YpaBieHue NpogakaMm» U3ydaeTcs B 7 CEMecCTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM ITUCIUTUIUHBI:

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTb JMCIHUIITHHBI 72 72
KonTaktHas pabora 32 8
Jlexuu (Jlexiun) 16 4
[Tpaktuueckue (IIpakr. pab.) 16 4
CamocrositenbHas pabota (CP) 40 60
3auer - 4

3.2.ConepxaHue Kypca:

No Hazpanue Bun yuebHoM paboThI, yac. DOopMBbI TEKYIIIETO
TEMBI pasjiesna/TeMbl Jleximu | Ipakr. CP KOHTPOJIS
pao.
o|3]o]3]0]3

7 cemecTp




1 Conepxanue CobecenoBanue
YIIPABIICHHUS 4 1 4 1 |10 | 15
npoJaKaMu

2 NucTpymeHTHI CobecenoBaHue;
YIIpaBJICHUS 4 1 4 1 |10 | 15 Ketic; Pedepar
poIaKaMu

3 Mertonpl CobecenoBanue
YIIPABIICHHUS 4 1 4 1 |10 | 15
MIPOLIECCOM MPOIAK

4 Buenpenue CobecenoBaHue;
W3MCHEHUH B Ketic; Pedepar
poIiecc 4 1 4 I |10 | 15
YIpaBJICHUS
poIaKaMu

Tema 1. Conep:xanue ynpasjaenusi npoaaxamu (YK-6)

Jlexknus.
VYrpasieHue npogakaMu — 3T0 KOOPIMHAIIMA BCEX OIEepaluii, KoTopble Kacatorces mpoaax. Ciona BXOIUT U
yIpaBlieHHE, KOHTPOJb 32 MEHEKepaMH, ¥ aBTOMATH3AIHsI KaXI0T0 3Tara BOPOHKHU MPOAAXK, U U3yUEeHUE
KaHayoB cObITa. [lomyyaercs, 4To ynpasieHHE IpoJakaMu MPeICTaBIseT coO00 MHOTOTPAHHYIO CUCTEMY,
KOTOpasi OCHOBaHa Ha MapKETWHIEe, TOPTOBJE W MEHEIKMEHTE. B 1eroMm, ero MoXHO pa3feiuTh Ha TpH
YacTU — TOPrOBbIE ONEpaluy, cTparerus W aHaauThka. Ho Ha mpakTuke yrpaBieHHE BKIIOYAET B ceOs
ropaszio OOJIbIIE COCTABISAIONINX, 3aCTYKUBAIOLINX BHUMAHUSI.
Bot xakue cocTaBIsOIUE €CTh B 3TOM CUCTEME:!
* paboTa C LeNeBbIMH KJIMEHTAaMH, HAYMHAs OT MX ONpEAETICHUs, U3yUCHHUS MOTPEOHOCTEH U 3aKaHYMBas
pa3paboOTKO# cTpaTeruu Mpoaax;
* paboTa c KaHaJaMHU MPOJIaX — MOMCK HOBBIX KOHTPAreHTOB (AUJIEPOB, TUCTPUOBIOTOPOB) U U3YyUCHHE UX
norpedHocTel. OnpeeneHe ycaoBUH COBMECTHOM paboThI;
* IUIAHUPOBAHHUE TMPOAAXK IO KAXIOMYy KaHaimy cObiTa. PazpaboTka mporpaMm JOSIBHOCTH, OOIIEHUE C
MOKyHaTeIsIMA U CTUMYJIMPOBAHHE UX K MOKYIIKE;
. opranuzanyst 3(pQGEKTUBHOIO OTAeNa MpOoAaX — pa3paboTKa CTpaTerHd MPONAX U OIpeeNieHHe
OINTUMAJILHOTO KOJINYECTBA pAaOOTHUKOB I10]] OM3HEC-CTPATErHio;
* KOHTPOJIb 32 OT/AEJIOM INPOAaX — MOUCK MEPCOHaNa, pacrpeaesieHue (GpyHKIMA cpeau HuX, o0ydeHue u
motuBanus. [logbop ynoOHOH hopMBI KOMMYHHKAIMK U TpeOOBaHNE OTYETHOCTH;
*  pabora C CepBHCOM M KayeCTBOM OOCIYKHMBaHHS — pa3paboTKa CTPAaTerMd NPUBJICYCHUS HOBBIX
KJIMEHTOB, YJTy4llIeHHE TIOCIIETPOAAXKHOTO CEPBUCA;
* ©XErofHas KOPPEeKTUPOBKA BCEW CUCTEMBI, aHAJN3 TJIAHOB U PEaJIbHBIX YCIEXOB.

OT rpaMOTHO MOCTPOCHHOT'O YINPaBJICHUS MPOJakaMU BBHIUTPHIBAIOT Bce. OpraHusaius noiaydyaeT Oolblie
npuObuTn. Kak moka3piBaeT mpaxkThka, GUpMbI ¢ TOCTPOSHHON CUCTEMOH yTpaBieHus mpoaarot Ha 15-20 %
Oosnblie.

MeHnemxkepaM 1o MpojakaM yIpaBlIeHUE TOXKE o0yierdaeT Ku3Hb. UeM TouHee PyKOBOAMUTEIh MpopadoTan
CUCTeMY YIMpaBJICHHS, TEM NpOIIC MpoJaBIaM pabdoTaTh Ha MHKE CBOEH NPOAYKTUBHOCTH. Tak Kak
MPOAABIIHl YETKO TOHMMAIOT CBOM OOSI3aHHOCTH, CHCTEMY MOTHBAIIMH, OHU OOJiee JOSIILHBI U MPEIaHHBI
KOMIaHUU. 3HA4YMUT, yMEHbIIaeTcss Tekyuka kaApoB W POIly He HYXHO MOCTOSSHHO MCKaTb HOBBIX
pabOTHUKOB, O0y4YaTh HX.

Menemkepbl He TOJIBKO BBITIOJIHAIOT TUIaHbI MPOJIaXK, HO U MPEAOCTABISIOT KIMEHTaM JIyUYlInil cepBUcC. ITO
CKa3bIBAaCTCS Ha HMHJDKE KOMIIAHWM B IJa3aX KiueHToB. Dupma momydaeT OOJbIIE JOBOJIBHBIX H
MOCTOSIHHBIX MOKYyMaTeNeH.

CucteMHO€, KOMIUIEKCHOE YMpaBJICHUE MPOAAKAMHU €CTh JIMIIb B MaJlOM YacTH KOMIIaHHW. Y MHOTHX
yOpaBlieHHE HE TMPUHOCUT OXHUAAeMbIX pe3yabraroB. OCHOBHAas MPUYMHA STOTO — HEMPAaBHIBHO
MOCTaBJIeHHbIe 1enu. HeoOXoauMo MOHSATh, Ui Yero IUIAaHUPYETCsl MPOBECTH peopMy BCEH CHUCTEMBI U
BHECTU M3MEHEHUs. BOT JHIlIb HECKOIBKO MPUMEPOB 1IEJIH:
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* YBEJIMYCHHE NPUOBUIH, BBIPYUKH WIH 00IIeT0 00beMa MpoaaxK;
* TOBBILICHHUE IPOJYKTUBHOCTH PabOThHl MEHEKEPOB 110 MPOJaKaM;
* 1ox0Op CTWIIA yNIpaBIICHHUS,
* U3y4EHUE LIEJIEBOM ayIUTOPUH;
* BBIOOD MPOAYKTA U3 MPOAYKTOBOTO aCCOPTUMEHTA, KOTOPBIH BBITOHEE MPOIaBATh.
3areM Leb IEKOMIIO3UPYETCsl, TO €CTh pa3elsieTCsl Ha MEJKHE 33741, pellleHue KOTOPbIX MPUOIIKAeT K
JOCTIDKEHUIO Lead. B 3aBUCMMOCTHM OT IOCTaBIEHHOM LEAM HYXXKHO HCIOJIB30BaTh IOAXOMAIINE
UHCTPYMEHTBl U TPOBOAUTH MeponpusaTus. VHCTpYMEHTBI M MEpONpHSTHS IO3BOJIAIOT OOBEIUHHUTH
IIPOLIECCHI U OBICTPEE TOCTUTHYTh LIENb.
IIpakTnyeckoe 3aHsATHE.
1. KOMITIOHEHTHI yIIpaBiIeHUs IPOAAKAMMU.
2. PaGora ¢ nejeBsIMi KJIMEHTaMHU.
3. Onpenenenre KaHajIoB MPOAAK.
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. IlnanupoBaHue MPOJAXK MO KAXKIOMY KaHaiaM cObITa.
2. Opranu3zanus 3¢pGEeKTHBHOTO OT/IeINa MPOJAXK.
3. Yrny6neHHoe u3y4eHne MaTeprualioB TEMBI.

Tema 2. UHcTpyMeHTHI ynpasJjenus npogaxamu (YK-6)
Jlexknus.

IlepBplii WMHCTPYMEHT YIpPABIEHUS — MHOIOypPOBHEBOE IulaHHpoBaHHE. OHO MO3BOJIET ONPEAEIUTH
KOHKPETHBIE 1Iaru JUIisl JOCTUKEHUs HY)KHOTO PE3y/bTara U IPOrHO3UPOBATh, KOTAA U IPU KaKUX YCIOBUIX
OH Oyznet monyueH. BaxkHo, yTOOBI TU1aHbl OBLTH Y BCEX — Y KOMIIAHUH, y OTJIENa MPOAAX U JIUYHBIHN IUIaH y
Ka)XJI0r0 MeHepkepa. He Hy)KHO OrpaHH4YMBaThCA OJHUM IIAHOM, MOYKHO ITOCTaBUTh LIEIHU 110 HECKOIBKUM
HaIIPaBJIICHUAM — 3BOHKH, BCTPEYH, pa3Mep U KOJIUYECTBO YEKOB.

BTopoii HHCTPYMEHT — yCTaHOBKA CTaHAAPTOB M PEMIAMEHTOB, KOTOPbIE IIOMOTalOT OPraHU30BaTh IPOLECC
OOIIEHUS C KIIMEHTaMU U B3aUMOJICHCTBHE COTPYIHHUKOB JApYr ¢ aApyroMm. Ilocne cranmapTu3amuy mpogax
KOMITaHUS NIOJYYaeT €1Ee TAaKUE BBITOABI:

*  TOBBIIIEHHE CEOCCTOMMOCTH OM3HEC-TPOLECCa, YBEINYMBACTCSA MPHOBUIH 32 CYET TOTO, YTO KAXKIBIH
3Tal KJIMEHT MPOXOAUT OBICTpEE;

*  BCE COTPYIHHUKH, YYacCTBYIOIIHE B IpoJakaxX (fake Ha pa3HBIX dTalax) IMOHMMAIOT, KaK MPOXOJHUT
OM3HEC-TIPOIIECC;

* PYKOBOAMTEIIIO OT/IeJIa JIETUYE BBIYHCIIATH «Y3KOE» MECTO B MPOILECCE MPOJIaK M UCTIPABIIATD €T0;

* Omaronmaps 4eTKOMY aJrOpUTMY paboThI MPOAABIIOB Jierye 00yyars.

Tperuit HHCTpYMEHT — aBTOMaTH3aIus OusHec-mpoueccos. [y atoro B paboty BHeapsercss CRM-cuctema.
OHa MO3BOJIUT PYKOBOJUTENIO COOUPATh B OJHOM MECTE JaHHbIE 10 KaKJIOMY KJIHMEHTY, KOHTPareHTy U IO
BceM aTanam npojax. Cucrema obnerdaet cOop HHGOPMAIUU 1711 OTYETHOCTH, BBISIBIICHHS CIa0BIX MECT B
paboTe MEHEIKEPOB.

EcTb HECKOIBKO JOMOJHHUTEIbHBIX HHCTPYMCHTOB IJI YIIPABJIICHUSA IPpOAa’KaMM:
¢ KOHTPOJIb Ka4CCTBa 06CHy)KI/IBaHI/I$I C IOMOIIBIO OTYCTHOCTH,

*  aHaJIM3 JEUCTBUMA PaOOTHUKOB, CHUTYallUd Ha PBIHKE HEOOXOIUM JJII CBOCBPEMEHHOTO W3MECHEHUS
CTpaTeruu, BHEAPECHHS HOBBIX TEXHUK MPOAAXK, Pa3paOd0TKH WM 3aKyIKH HOBBIX TOBApOB;

® MOTHUBaLlUA BCEX COTPYAHHKOB, SaﬂeﬁCTBOBaHHLIX B IIpogaxkax. I[OHYCKaeTCSI KaK ACHCXHadA, TaK H
HEMaTCpUuaJibHasd MOTHUBAHA JIA ITOBBINICHUA JIOAJIBHOCTH IIEPCOHAJIA.

IIpakTnyeckoe 3ansATHE.
1. MHOrOypOBHEBOE TIIIaHUPOBAHUE.
2. YcTaHOBKA CTaHIAPTOB M PEIVIAMEHTOB B MTPAKTUKE YIIPABICHHS TPOIAKaAMH.
3. ABromaru3anusi OM3HEC-TIPOILIECCOB IPH YIPABICHUH MPOJAKAMHU.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. KoHTposb kauecTBa 0OCTYKHUBAHHUS C IOMOIIBIO OTYETHOCTH.
2. MotuBauus COTPYIHUKOB, 33JICICTBOBAHHBIX B MPOAAXKaX.

12



3. YmiyOneHHoe n3yueHHe MaTepHuajoB TEMBI.

Tema 3. MeTtoas! ynpasJieHust npoueccom npoaax (YK-6)

Jlexknus.
B 3aBucumoctu oT crnenuduku Ou3Heca MOAOMpArOTCS METONBI ympaBiieHUs mnpoaaxamu. HaubGonee
MOMYJISIPHBIA — TMPOBEJCHUE PETYISPHBIX COOpaHUH ¢ MpoJaBIaMU. DTO BaXKHO BHE 3aBUCHUMOCTH OT TOTO,
rae paboTaloT MEHEKEPhI: B oduce WK yaaieHHo. Ha BcTpedax pyKOBOAMTENb JOHOCHUT 10 OAYMHEHHBIX
HOBYIO MH(OpMAIMIO, a TaK)Ke CTUMYIMPYET MX Ha BBINOJHEHHE IUIaHa. ECTh ele HEeCKOIbKO METOI0B
YIpaBJIEHUS, KOTOPBIE JOMOIHAIOT COOpaHUS:
*  OpraHu3anus MEpONpUSATHH JUIs MOBBIIICHUA KBaJU(UKAIMKA MPOAABLOB, IJ€ MEHEIKEPhl M3Y4aloT
HOBBIE MPOAYKTHI, TEXHUKH MIPOJIAXK U OTPAOAThIBAIOT CKPUIITHL;
*  periamMeHTanys IMpolenyp, KOTOphIe CBs3aHbl cO cOBITOM TOBapoB. Hampumep, BHEApPEHHE CKPUIITOB
MPOJIaXX — €AMHBIX CLIEHAPUEB pa3roBopa Ui BCeX paOOTHHUKOB. JTO MOMOTAaeT BHIUTH HA HOBBIH YPOBEHb
10 Ka4ECTBY CEPBHUCA U YCKOPUTD LIUKJII CEIIKU;
* pacmpeneneHue (yHKIMOHATa KaXXA0ro pabOTHHKA B OTJeNe MPOoJax. YHPaBIATh MpoAakaMu Jierde,
KOTZla CpeIy MEHEKEPOB HE MPOUCXOIAT KOH(MIMKTHbIE cuTyauuu. Eciu pacnpenenuTs (QyHKUIHOHAI
Cpeay MEHEIKEPOB, MOJKHO MOBBICUTh MHIUBUAYAJIbHYIO U OOLIYIO MPOJYKTHUBHOCTH, @ TAKKE CHU3UTH
YUCJI0 KOH(IUKTOB.
Jlpyras cocTaBisiolas ynpasieHus MpoJakaMyu — KOHTPOJIb U aHayu3. B 3Toii chepe MOXKHO UCTIONIB30BAThH
TaKHe METOJIbI:
* aHanu3 paboThl MEHEIKEPOB U OTAeNa B obmieM. JKenarenbHO MPOBEPATh MPOTYKTUBHOCTh paOOTHUKOB
Ha KaXXJ0M »Tarne padoThl. MOXHO HCIONB30BaTh KaK OTYETHOCTh, TaK U TaWHOTO MOKyHaTessi, YTOObI
MIOCMOTPETh Ha 00CTyKUBaHHE ITIa3aMU KJIUEHTA,
* CpaBHEHHE IUIAHOBBIX M (paKTHUYECKUX TMoKazaTeneil. [103BonseT He TONBKO BOBpPEMs KOPPEKTHPOBAThH
CTpaTErio, HO U CPAaBHUBATH MEHEIKEPOB MEXKIY COOO0H 10 MPOAYKTUBHOCTH;
* aHaJINU3 U3MEHEHHUS PBIHKA, BHEAPEHUE HOBBIX TAKTHUK.
Crpareruto ymnpapieHHs IpOAakaMd MOXKHO pa3paboTaTh CaMOCTOSITENIbBHO, HO CHadajla HYKHO MOHSTH
OCHOBHbIE TIPaBUJIA U MPUHLMIIBL. J[Ba KIIIOUEBBIX KPUTEPUSI, KOTOPHIM JOKHA COOTBETCTBOBATh CTPATETHUS
YOpaBlIeHUS! — TUPEKTHUBHOCTh M ONTHUMM3AIMOHHOCTh. IlepBhIii KpUTEepUil O3HAYaeT, YTO PYKOBOJCTBO
KOMITaHUU 00513aHO 3apaHee 0003HAYUTH 11eJb, BRIPAXKEHHYIO B KOHKPETHBIX MMOKa3zaresx. Hanpumep, eciu
KOMITaHUS XOUYET YBEIMUUTh PO/IaXKu, TO HY>)KHO 3apaHee yCTaHOBUTH MOKa3aTelb U €ro BeInunHy. B urore
JNOCTHKEHUE WU HEJOCTH)KEHUE 1IeTU 32 3aJJaHHBIN NIepUOJl CTAHOBUTCS METOJIOM OLICHKH CTPaTEeTHH.
Bropoii kpuTepuii 03Ha4aeT KOMIUIEKCHOE BO3JCHCTBHME KaK Ha KaHaJbl cOBITA, TAaK M HA OTIEN MPOAAXK.
Tonbpko B 3TOM cilydae NOIy4aeTcsi JOCTUTHYTh LIEIIH.

IIpakTH4eckoe 3aHATHE.
1. Opranu3zanusi MEpOTIPUATHIN TSI TIOBBIIICHUS KBATH(UKAIINHA TTPOIABIIOB.
2. PernamenTanus npoueayp, CBI3aHHBIX CO COBITOM TOBAapOB.
3. Pacnipenenenue ¢pyHKImoHama paOOTHUKOB OT/IeIa TIPOAAK.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1.  Anammu3 paboThl MEHEKEPOB OT/IeIIa IPOAaXK.
2.  Pa3pabotka cTpareruu ynpasieHUs IpoJakaMu.
3. YoybGneHHOE U3ydyeHHE MaTepHaioB TEMBI.

Tema 4. BHenpeHnune u3aMeHeHuil B mpouecc ynpasjaeHus npoaaxamu (YK-6)
Jlekumus.
Ecnu tpebyerca pedopmupoBath 1ies0e MoapasieieHne, 4YToobl HauyaTh YIPaBIATH MPOLIECCOM MPOJAXK,
HY>KHO JIeJlaTh 3TO MocTeneHHo. MHaye coOcTBeHHbIE NMOAUYUHEHHBIE, HEOBOJIbHBIE PE3KUM H3MEHEHHEM
pabouero mporiecca, OyayT caboTHUpPOBaATh MPOJAXKHU. YIOOHO HCIIONB30BaTh YK€ pa3paOOTaHHBIN aJITOPUTM
JIEUCTBUM.
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14
Ha nepBoM 3Tamne onpenensoTcsi CTaJAuU W 3Tambl mporecca npofax. s Kaxmoi craguu BRIOMPAIOTCS
KJIFOUEBBIE M0KA3aTENIM IPOAYKTUBHOCTU. Ha X OCHOBE BBICTpauMBaeTCs CUCTEMa MOTHUBALIMM IIEPCOHANA —
KPI. Tlokazarenu MOJDKHBI OBITh MPUBS3aHBI K IJIABHOW I[enu KoMmaHWM. Ha ocHoBe pa3paboTaHHOM
CHCTEMBbI MEHEDKEPHI 110 MPOAAYKaM OTHBIHE OyAyT MOy4yaTh IPEMHUIO.

Ha BropoMm »stame paspaOaTbiBaeTcs pErIaMEeHT M CTaHAApThl paboThl, YTOOBI MepcoHaly OBLIO Jierde
aJlanTHpPOBaThCs K HOBOW cHcTeMe. 3aTeM HOBas CHUCTEMa MOTHBAallMM BMECTE C perlaMeHTaMu U
CTaHJapTaMH MPE3CHTYETCs paOOTHUKAM. BakHO TOHECTH 10 HUX:

* HOBBIC LIEJIM KOMIIAHUU;

* OJKHJAEMBbIE PE3Y/IbTaThI;

* BBITOJBI JJI1 KOMIIAHUU U COTPYJHHUKOB B CIIy4ac TOCTH)KECHUS LEIEH;
* IIPUHLUIIEI HOBOW CHCTEMBI HAUUCIIEHUSI TOHOPApA.

[Tocne sToro paboTHHKaM MOTpeOyeTcss HEKOTOPOE BpPeMsi, UTOOBI alaliTHPOBATHCSI K HOBBIM TPEOOBAHHSIM.
Ho yxe B TeueHne 2—-3 Henmellb OJKHBI MOSBUTHCS MEPBBIE MOJOKUTENIbHBIE pe3yiabTaThl. Ecin oHU HE
MOSIBIISIIOTCS, Y TIEPCOHAJa CHUYKACTCS] MOTUBALIMSL.

Ha cnenyromem sTane MOXHO BHOCHUTH HOBBIE M3MEHEHHsS, €CIIM OHU TpeOyroTcs. it 3TOro Hy>KHO
[IPOAHAIM3UPOBATE TEKYIUE PE3yJbTaTbl U CPaBHUTh MX C 3alUIAHUPOBAaHHBIMU. EciiM pesyisrarsl He
yCTpauBaroOT, HEOOXOAUMO HAWTH B CUCTEME yIpaBICHUS MPOAAKAMH C1a0ble MECTa U YCTPAHUTh UX.

IIpakTnyeckoe 3aHsATHE.
1. KitroueBble okas3arenu NpoIyKTUBHOCTH ITPOAAK.
2. CucteMa MOTHBAIMU TIEpCOHAJIA OT/AeNIa MPOAaXK.
3. MotuBaIusi MEHEHKEPOB OT/Iea MPOAAK.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1.  Pa3pabotka permamMeHTa U CTAaHAAPTOB PabOTHI IS OTAEIA IPOIaK.
2. OnTtumuzanus CUCTEMbI yIIPaBICHUS MPOJAXKAMH.
3. VYroiyOneHHOE U3yueHUE MAaTEePHAIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

7 cemecTp
*  TeKylMi KoHTpoisb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpos | Oamios

/ cpe3sl




Conepxanue
yIpaBICHUS
MPOIaKaMu

Cobeceno
BaHUE

10

10-8 Oa/wmoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTro Marepuana, Py U3JIOKEHUH HE JIOMYCKaeT HETOYHOCTEH U
ucKkaxeHus  (aKToB, UW3JIAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM O0BEME,
XOPOIIIO OPUEHTHPYETCS B YI4eOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIIEIOBATEIILHOCTH, OIHAKO IPH OTBETE IOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OJTHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwaia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, I
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
MMOHATHM, UCKAXKAaeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3JIararhb
MaTepuall.

1 Oamm - CTyOeHT WMEET TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

WHCcTpymMeEHTHI
yIpaBIeHUA
pofaXxamMu

Cobeceno
BaHUE

10

10-8 OammoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
uckaxeHus  (aKToB, UW3JAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM 00BEME,
XOPOIIIO OPUEHTHPYETCS B YIeOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIICIOBATEILHOCTH, OJHAKO IPH OTBETE MOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwajia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, i
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
IMOHATHM, UCKAXKAEeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3Jararhb
MaTepuall.

1 OGamm - CTyOeHT WMEeT TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

Keiic(kon
TPOJIBLHBI
i cpe3)

10

10-8 6aymIoB — CTYIEHT BBIMOJIHMI paboOTy HOMHOCTHIO O€3 OmMO0K U
HEJI0UETOB.

7-4 Oamma — CTyISHT BBINOJHWI OONbIIE TIONOBUHBI paboTEHI,
JOMYCTHIT He OoJiee IBYX HETOUETOB.

3 Oayia — CTYAEHT BBINOJIHWJ IOJIOBHHY paboThl Oe3 OmHuOOK U
HEIOYETOB, JOMYCTHI He Ooiee IBYX HEIOYETOB.

2 GaJia — CTYACHT BBIOJIHUI MEHee MOJIOBUHBI pabOoThI, AOMYCTHI HE
Oonee IBYX HEJJOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.
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Pegepar

20

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

20-15 0amioB — CTYOEHT TPaMOTHO BBICTPAWBACT JIOTUKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

14-7 Ganma -  CTyAGHT TPaMOTHO BBICTPAWBAET JIOTHKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopCKHe
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUIECKUX HCCIIeIOBaHUI COBpPEMEHHOH COLIMOJIOTUHN
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-3 Gamia — TpeACTaBICHHBIE PE3YJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

2-1 Gann - mpencTaBleHHBIE Pe3yNbTaThl B Macce CBOEH HE HOBEI,
OTBET MPEACTABIAET COOOH MPOCTOE 3aYMTHIBAHUE TEKCTA, CTYICHT HE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH
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MeToasl
yIpaBICHUSA
MIPOLIECCOM

poJaxK

Cobeceno
BaHUE

10

10-8 Oa/wmoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTro Marepuana, Py U3JIOKEHUH HE JIOMYCKaeT HETOYHOCTEH U
ucKkaxeHus  (aKToB, UW3JIAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM O0BEME,
XOPOIIIO OPUEHTHPYETCS B YI4eOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIIEIOBATEIILHOCTH, OIHAKO IPH OTBETE IOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OJTHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwaia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, I
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
MMOHATHM, UCKAXKAaeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3JIararhb
MaTepuall.

1 Oamm - CTyOeHT WMEET TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

Buenpenue
W3MCHEHHH B
mpoiiecc
YIpaBICHUSA
npofakamMmu

Cobeceno
BaHUE

10

10-8 OammoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
uckaxeHus  (aKToB, UW3JAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM 00BEME,
XOPOIIIO OPUEHTHPYETCS B YIeOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIICIOBATEILHOCTH, OJHAKO IPH OTBETE MOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwajia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, i
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
IMOHATHM, UCKAXKAEeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3Jararhb
MaTepuall.

1 OGamm - CTyOeHT WMEeT TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

Keiic(kon
TPOJIBLHBI
i cpe3)

10

10-8 6aymIoB — CTYIEHT BBIMOJIHMI paboOTy HOMHOCTHIO O€3 OmMO0K U
HEJI0UETOB.

7-4 Oamma — CTyISHT BBINOJHWI OONbIIE TIONOBUHBI paboTEHI,
JOMYCTHIT He OoJiee IBYX HETOUETOB.

3 Oayia — CTYAEHT BBINOJIHWJ IOJIOBHHY paboThl Oe3 OmHuOOK U
HEIOYETOB, JOMYCTHI He Ooiee IBYX HEIOYETOB.

2 GaJia — CTYACHT BBIOJIHUI MEHee MOJIOBUHBI pabOoThI, AOMYCTHI HE
Oonee IBYX HEJJOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.
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Pegepar

20

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

20-15 0amioB — CTYOEHT TPaMOTHO BBICTPAWBACT JIOTUKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

14-7 Ganma -  CTyAGHT TPaMOTHO BBICTPAWBAET JIOTHKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopCKHe
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUIECKUX HCCIIeIOBaHUI COBpPEMEHHOH COLIMOJIOTUHN
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-3 Gamia — TpeACTaBICHHBIE PE3YJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

2-1 Gann - mpencTaBleHHBIE Pe3yNbTaThl B Macce CBOEH HE HOBEI,
OTBET MPEACTABIAET COOOH MPOCTOE 3aYMTHIBAHUE TEKCTA, CTYICHT HE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH
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5. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:

- 3a TIPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;

- MOCTOSIHHAsl aKTHBHOCTb BO BpeMs IMpakTHUUECKHX 3aHATHH — 10
0aIoB;

- TIOJTHOCTHIO MOATOTOBJIICHHAS K MyONHMKAllUM CTaThsi 110 TEMaTukKe B
paMkax qucuuiuinHel — 10 6asos;

- mo0enia B MEXXpErnoHaNbHOM onummnuaae— 20 6aos;

- y4acTHE C JOKJIaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMAaTHKE
n3yyaemoil qucuuiuinie — 20 6asios;

- y4JacTue B BBICTaBKE IO TEMaTUKE W3y4yaeMOW TUCIMITIUHBI — 20
0aoB;

- myOnmuKamMs CTaTbdl IO TEMaTHKE H3ydyaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHUICKON
koH(epeHyH / xxypHane u3 nepeuns BAK —10/15/20

6. |WManuBumyanpHBIC 3aaHMUS, 100 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
C TIOMOIIIBI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJIbHBIE CPE3bI
MOXKHO HaOparhb
JIOTIOJTHUTENTLHBIC OaJlTbI

7. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog 100-0ayutbHONM  PEHTHMHTOBOM  OLIGHKHM 1O  JUCIHUIUIMHE B TPAIUIHOHHYIO
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 4. BHenpeHne n3MeHEeHU B MPOLIECC yIIPaBIEHUS MpOogaKaMu
dabpuka npeacTaBiIsieT coO00i 00beAMHEHHE IBYX KOMIAHUN: «AJb(ay 3aHUMAETCsI COBITOM MPOIYKIHH,
«beray» criermanu3upyercs Ha Mpou3BoACTBe Oymaru. B niesnom abpuka siBIsieTCs BIOJIHE YCIEITHON
pbIHKE OymMaru u OyMa)KHOU MPOJYKIKHU, HO IPOBOUMAsT KaJpoBast MOJUTHKA TPeOyeT onpeneiEéHHON
KOPPEKTUPOBKH C LENbIO YIYUIIECHHs] SKOHOMUYECKHX MTOKa3aTenei.
KagpoBas monutuka BBICTPOCHAa TakUM 00pa3oM, YTO KaXAbI COTPYJHHMK MPHUHHMAeT BCE IMpaBHia U
HOpPMBI PpaboTHl, BBINOJHAET TOCTaBICHHBIE 3amaud. Ha @alOpuke OBUIO NPHUHATO TMOJIOKEHUE O
npeMupoBaHuu. Ho oHO pacripocTpaHseTcs JTUIllb Ha COTPYIHHKOB OTHeNa npofax. [Ipemust Hauucnsercs
3a MOCTYIJICHHUE JIEHEKHBIX CPEICTB B TEKyIIeM Mecsie oT HOBbIX kiueHToB (0,1 %), mubo OT MpexHuX,
100 OT TeX, KOTOPBIE YXOIWIN K APYTUM KOMIaHusIM, HO BepHyiuch (0,05 %).
Kpome mpemwuii Bce paboTHHKHM (PaOpUKM MOTYy4aroT AOIUIATHl 32 BBIOJHEHHE OOS3aHHOCTEH BPEMEHHO
OTCYTCTBYIOIIMX KOJUIET, 32 pabOTy B Mpa3HUYHbIC M BBIXOIHBIC THH, 32 CBEPXYPOUYHBIC U 32 COBMEILECHHE
JOJIKHOCTEH.
Yepe3 HECKOIBKO MECSALEB MOCIIE MPUHATHUS MOJOKEHUS O IPEMUPOBAHUM CTAIIM CHIKAThCA MOKA3aTelu y
TeX COTPYAHHUKOB, KOTOPBIE HE 3aHATHI B COBITE MPOTYKIIHH.
Kakue pemenus cienyer BbIpaOoTaTh, 4TOOBI CTHUMYJIHPOBATH COTPYAHUKOB, 3aHATHIX B IPOMU3BOACTBE
Oymare, HO IIpH 3TOM €lLIE YBEIUYUTh IIOKA3aTEeNIN COTPYAHUKOB, 3aHATHIX MTPOfaXaMu?

Pedepar

Tema 2. THCTpyMEHTHI yIIpaBJI€HUs IPOAAKAMU
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20
ABTOMaTu3aIys OU3HEC-TMPOLECCOB MPU YNPABICHUH MPOJAKAMU.
AHanu3 paboTbl MEHEKEPOB OT/IeNIa MPOJAK.
KitroueBsle noka3aTenu npoyKTUBHOCTH MPOAAK.
KoMnoHEeHTH! ynpaBieHus NpoJaxKaMu.
KoHTpounb kauecTBa 00CTy)KMBaHUS C TOMOIIBIO OTYETHOCTH.
MHOroypoBHEBOE TUIAHUPOBAHNE.
MortuBaius MEHEIKEPOB OTAEIIA IPOIAXK.

NN Rk DD =

MoTtuBanus COTPYTHHKOB, 3aICCTBOBAHHBIX B ITPOJaKax.

e

OHpe,ueneHHe KaHAJIOB IIPOJAAK.

—
)

. OnTuMH3aIMs CUCTEMBbI YIIPABIECHUS MPOIaXKaMH.

—
[a—y

. Opranu3zanust MeporpusTUi Ul MOBBIIICHUS KBATU(UKALIMHU TPOAABIIOB.

—
[\

. Opranmsanus 3 PeKTUBHOTO OTEIa MPOIAK.

[S—
(98]

. IImanupoBaHue Npogax 1Mo KaxaoMy kKaHajiam cObITa.

—
N

. Pabora ¢ 1ie11eBbIMU KIIMEHTAMHU.

[
()]

. Pa3paboTka periameHTa u cTangapToB pabOTHI TS OT/IENA MPOJAK.

—
[®)

. Pa3zpaboTtka ctpareruu ynpasieHus MpoAakaMu.

—
J

. Pacnpenenenue ¢pyHKroHana pabOTHUKOB OTJela IPOIaXK.

—
o0

. PernamenTanus nporenyp, CBSI3aHHbBIX CO COBITOM TOBAapOB.

—
\O

. Cucrema MOTHBALMM NTEPCOHANA OT/AENA MPOJAXK.

[\
S

. YcTaHOBKa CTaHJAPTOB U PETIAMEHTOB B MPAKTHKE YIPABICHUS MPOIaXKaMHU.
ColecenoBanue

Tema 1. Coneprxanue ynpaBieHus NpoAgaxKaMu
1. KoMITIOHEHTHI yIIpaBiIeHUs] IPOAAKAMHU.
2. PaGora ¢ nejeBsIMI KIIMEHTaMHU.
3. Onpenenenre KaHajIoB MPOAAK.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunosblie Bonpockl 3a4era (YK-6)
KoMmnoHeHTH! ynpaBieHus IpoJakaMu.
Pabora ¢ rieneBsIMH KIMEHTaMU.
OmnpeneneHre KaHaJIOB MPOIAK.
[TnanupoBaHye MpoaX MO KaKAOMY KaHaiaM cOBITa.
Opranuzanus 3QpPeKTUBHOTO OTAETA MPOAAK.
MHoroypoBHEBOE IUITaHHPOBAHHE.
YcTaHOBKa CTaHAAPTOB U PEITIAMEHTOB B IIPAKTUKE YIPABICHUS MPOAaKaMH.

XN Rk WD =

ABToMaTH3aIus OU3HEC-MPOIIECCOB MPH YIPABICHUU MPOJIaKaAMHU.

e

KoHTposnb kauecTBa 00CTy)KMBaHUS C TOMOIIBIO OTYETHOCTH.

—
)

. MoTuBanus COTpYIHHKOB, 33/ICHCTBOBAHHBIX B ITPOJaKax.

—
—_

. Opranu3zanust MeporpuaTUH [Tl MOBBIIICHUS KBATU(UKALIMHU TPOAABIIOB.

—
[\

. PernmamenTanus nporenyp, CBSI3aHHBIX CO COBITOM TOBApOB.

[S—
(98]

. Pacnpenenenue ¢pyHKIroHana pabOTHUKOB OT/ela IPOIAK.

—
N

. AHamu3 paboThl MEHEKEPOB OT/ACIIA MTPOJIAK.

[S—
(9]

. Pa3paboTka crpareruu ynpasieHus IpoJakaMu.

—
[®)

. KimroueBble nmokasarenu NpoayKTUBHOCTH IPOAXK.

[S—
J

. Cucrema MOTHBAIMM NTEPCOHAJA OTAENA MPOJAXK.
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18. MortuBanus MEHEIKEPOB OTAEIIA IPOIAXK.
19. Pa3paboTka periaMeHTa U CTaHIapTOB PaOOTHI IS OT/IeIa TIPOAAK.
20. OnTtuMu3anysi CHCTEMBI YIIPABIEHUS MPOJAKaMHU.

TunoBble 3aganus 1 3adera (YK-6)
He npenycMmoTrpensl

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-6 Cnocoben HaxomuTh 3G EKTUBHBIE HWHCTPYMEHTHI YIpPaBICHUS
NponakaMd W PEaTN30BBIBAaTh WX JUISI Pa3BUTUS KOMMEPYECKOU
COCTOSITEIILHOCTH KOMITAHUH B JIOJITOCPOYHOH MEPCIICKTUBE

«3a4TCHO»
(50 - 100 6anyoB)

VK-6 He cmocoben HaxomuTh 3¢ (GEKTUBHBIE WHCTPYMEHTHI YIpPaBICHHUS
IIpoJakaMu, JIeXKallue B OCHOBE KOMMEPYECKOM COCTOATEIBHOCTU
KOMIIaHUH U €€ CTPAaTErn4eCKUX IEPCIIEKTUB

«HE 3a4TCHOY»
(0 - 49 6amon)

5. MeTonnueckue ykazaHusi AJisi 00y4a0IIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIMNA CAMOCTOSTEIBHOM pabOThI 00YYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MIPETIOaBaHus yIeOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepskaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TporpaMMHOE obecredeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue IUCIUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro ¢ Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalbHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSTEIILHOW pabOTHI, 10 TeME MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU U y4eOHOM uTepaTypoit

PaGota ¢ OCHOBHOM M JOTOJHUTEIBHOW JIUTEPATYPOH SIBISICTCS TIJIaBHOM (OPMOH CaMOCTOSTEIBHOU
paboTel U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.



KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Azaposna C. I1., 3emnsak C. B., 3axapenko W. K., Kapniosa C. B., Ko3nosa H. II., [Tonsakos B. A., PoxxkoB
. B., ®upcos 10. U., Dupcosa N. A. MapkeTUHTOBBIE HCCIICIOBAHUS: TEOPHS U MIpaKTUKA : YueOHuk JIjis
IpHKIagHOro GakamaBpuara. - Mocksa: FOpaitt, 2019. - 314 c. - Teker : snekrponnsrii / I5C «OPAT»
[caiiT]. - URL: https://urait.ru/bcode/425984

2. boxyk C. I. MapkeTHHIOBbIe UCCIIEIOBaHUA : Y4eOHUK /ISl By30B. - UCIpP. U JIOI; 2-€ u31.. - MockBa:
FOpaiit, 2020. - 304 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/451920

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Anéxuna, E. U., baiiues, B. ®., bopuc, O. A., Boponnona, I. B., Tonuna, O. B., I'onosaues, A. C.,
Topbenxko, JI. U., XKypasens, B. ®@., Kanyctuna, JI. M., Ko3nosa, O. A., Ky3uenosa, A. C., Ky3smenko, .
., Jlensxona, E. H., Makcumenko, JI. C., Momorosa, O. H., Mopos, B. B., [lapaxuna, B. H., [Tonomapesa,
E. A IlpoMbliieHHas! MOJINTUKA U MAPKETUHIOBBIE CTPATErMK KaK JApaiBeEPbl pa3BUTHs HOBO SKOHOMUKH B
YCIOBHSIX TNIOOanM3alMy M AWBEpCcU(UKAIIMN TPOU3BOJACTBA : KOJUIEKTHBHAs MoHorpadus. - Bech cpok
OXpaHbl aBTOPCKOTO IpaBa; IIpoMbllIeHHas MTOJIMTUKA U MAPKETUHIOBBIE CTPATErUH KaK JpaiBephl pas3s. -
CraBpononb: Ceepo-KaBkasckuil denepanbubiii yausepcuret, 2018. - 360 c. - TekcT : aneKTpoHHbIH //
IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/92587.html

2. bpesruna, K. B., Anruneckyn, E. A., SceipeBa, A. A. MapKeTHHIOBbIE HUCCIICOBaHUS : ydeOHOE
nocobue. - Bech Cpok oXpaHbl aBTOPCKOTo Mpasa; MapkeTuHroBble uccaenoanus. - Capartos: Ait [1u Op
Menua, 2019. - 141 c¢. - Tekcr : onmekrponssii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/83809.html

3. Tamunkuii E. B., Tanunkas E. I. MapketunroBeie uccienoBanus. Teopust U MpakThka : YUeOHUK IS
BY30B. - TIep. U 101, 2-¢ u31.. - Mocksa: FOpaiit, 2019. - 570 c. - Teker : anextponusiii // DBC «FOPAWIT»
[caiiT]. - URL: https://urait.ru/bcode/425174

4. Tony6xosa E. H. UnTerpupoBanHble MAPKETUHTOBbIE KOMMYHHUKAIMHY : YYEOHUK U MPAKTHKYM JUISI By30B.
- mep. u j101; 3-¢ u31.. - Mocksa: FOpaiir, 2020. - 363 c. - Texcr : snexrponnsiii // IBC «FOPAWTY [caiir]. -
URL: https://urait.ru/bcode/450157

5. Jluanoma, B. A., PomanoB, A. A. MapKeTHHTOBbIC UCCIICOBAHUS : Y4eOHOE HATISAIHOE TOCOOHe IS
oOy4JarolMXcsl 10 HAaNpaBJICHUIO TOATOTOBKM OakalaBpuaTa «MEHEIDKMEHT». - Bech CpoK oOXpaHbl
aBTOpCcKOro mpasa; MapkeTuHroBsle wuccienosanusa. - KpacHomap, CaparoB: HOHBIM HMHCTUTYT
MeHekMenTa, Al [Tu Op Menua, 2018. - 114 c. - Teker : snextponsslil / IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/76919.html

6.3 VlHble HICTOUHUKMU:

1. «Commonorn4yeckre UCCiIeqoBaHmus»y - WWW.SOCIS.1sras.ru

2. 'ymanuTtapHas snexkTpoHHas oubnuoreka - http://www.lib.ua-ru.net/katalog/41.html
3. Karamor o6pa3oBarenbHbIX pecypcoB cetn MHTepHeT - www.catalog.iot.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

Onepanuonnas cucrema Microsoft Windows 10

7-Zip 9.20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Microsoft Office [Ipodeccuonanbusiii moc 2007

[Ipodeccuonanbubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Onexkrponnas oubnnorexa PODU. — URL: https://www.rfbr.ru/rffi/ru/library
2. OBbC «YuuBepcurerckas ouomuoreka onnaia» . — URL: http://www.biblioclub.ru

3. Odbunmaneupiii caiit Beepoccuiickoro menTpa uzydeHus: obmectsennoro maeHus (BIIMOM). — URL:
https://wciom.ru

4.  «Comnumonornueckud  xkxypHam»  OGHUCI[ PAH -  osnexrtponnas  Bepcus. —  URL:
https://www.jour.tnisc.ru/index.php/socjour

JJIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTYy[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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